CDS Family & Behavioral Health Services, Inc.

Business Performance Grid
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Status Report June 2020
	Performance Goal
	Objective(s)
	Data Source(s)
	Timeframes
	Position Assigned
	Activity
	Status

Report

	Improve funding for CDS Program and Services 
	Maintain current revenue resources.

Develop new revenue resources.


	Board/EMT Meeting Notes
	On-going
	CEO, COO, Designee
	Maintain CINS/FINS and SAMH level of funding.  
Renew  United Way funding IYP-C  
Renew Basic Center Grant funding for IYP-E and IYP-C.
Apply for Emergency Shelter and Challenge Grant for identified Shelters needs. 
IYPNW plans to apply for funding through the United Way of Suwannee Valley to replace exterior doors outdoor shed and fencing and purchase additional Personal Protective Equipment (PPE) for the Shelter.
Apply for Runaway and Homeless Youth Basic Center grant for IYP-NW within the next 5 years.
Pursuing options to re-build or renovate IYP-C.


	In April of 2020 CDS received a Children’s Trust Grant for Alachua County to expand SNAP in schools to two rural elementary schools SNAP.
 CDS also successfully completed its first year of a 3 PPG Grant for Levy County.

United Way funding for IYPC was increased in the Fiscal year 19/20 from the previous allocation to include a part time Life Skills Educator
IYPE was not refunded in Fiscal 19/20 however CDS will reapply in for the 20/21 cycle. IYPC is in preparation to apply for a new 3 year cycle beginning in 20/21
Challenge Grant funds are no longer available
The current federal environment is not conducive to moving forward at this time.

There has been no new development since those noted in the last status report.

	Be prepared to operationalize DJJ/Florida Network Legislative Budget Requests or other new funding sources.


	Maintain a strong management team capable of change 
	CDS Board and EMT Meeting
	On-going
	CEO,

COO,

Managers
	Supporting/Advocating for legislative budget requests through FL Network to Expand SNAP for DCF youth; Domestic Violence; Domestic Minor Sex Trafficking
Operationalize funded services in accordance with the requirements of the contract.
	CDS continues to support the Florida Networks legislative agenda.  Recurring SNAP funding was approved by the Legislature for the Fiscal Yr. 20/21.

	Ensure Board diversity and members who can actively contribute to the CDS mission
	Add members 

	Board Meeting Notes
	TBA
	CEO
	Add new Board members who are culturally relevant to our population served and ready to contribute their expertise.

	CDS has not yet achieved this goal.

	Balance the expectations of the person served with the expectations of the stakeholders. 
	Complete participant satisfaction surveys in accordance to our policies.

Send out cooperative service agreements/ and satisfaction surveys,  to stake holders, employee and business partners surveys by July 2019
	EMT, Coordinator’s Meeting Notes, Update on Intranet
	April – July  2019
	CEO, COO, 

Designee
	Participant Satisfaction Surveys will be sent out in accordance to program policies.  Stakeholders, business partners and employee feedback will be completed every other year.  Cooperative Agreements will be sent out the fourth quarter of each fiscal year every other year.  Updated cooperative service agreement list shall be maintained on the CDS intranet. 


	Stakeholder Surveys and Cooperative agreements were both sent out in accordance with the biannual schedule

	Legislative advocacy by monitoring changes in state funding; developing action plans.


	Maintain active involvement with FADAA, Florida Network and Juvenile Justice Association, 
National Safe Place  and Legislative Delegation
	Board and EMT Meeting Notes

Newsletters from organizations.
	On-going
	CEO/COO
	Updates reflected in the EMT and Board Meeting Notes.

CEO is an active member on Florida Network Legislative and Other Committees.  
	CDS CEO continues to serve as a  member of the Board of the Juvenile Justice Association and the Florida Network.

	Reduce and/or Manage Risk
	Monitor the risk management plan and develop corrective action plan.
	EMT Meeting Notes
	Monthly
	CEO, COO,

Regional Coordinator
	Continue assessing risk.  
	Risk Management issues continued to be reviewed monthly at the manager and program levels. 
COVID Response: CDS followed applicable CDC local, state and federal guidelines and mandates in efforts to manage the COVID-19 pandemic. The following steps/actions were taken: Assessed workforce for staff that could work remotely and equipped them to do so; ordered and distributed personal protection equipment; Implemented staff, visitor and participant screening procedures in all three shelters; required all CDS staff and participants wear face masks while in CDS facilities or in schools providing services; reduced capacities in shelters to comply with social distancing requirements; implemented cleaning/sanitizing schedules in all buildings; shifted in-person meetings to a virtual platform to minimize exposure; applied for the federal Paycheck Protection Program to ensure the ability to maintain current payroll; implemented mandatory COVID sick leave and emergency FMLA; worked with local Health Departments to manage testing and quarantining of staff and shelters as necessary; maintained frequent contact/updates on employees and programs via EMT & CINS meetings


	Manage Staff development
	Provide on-going staff development opportunities
	Staff training logs
	On-going
	Program/

Regional Coordinator
	Utilize available training systems organizations to provide multiple platforms for staff training opportunities
	The CINS/FINS and SNAP programs have utilized the Florida Network of Youth and Family Services in person training opportunities and the Bridge Management System for on-line trainings. These program staff also utilize the DJJ Skillpro training system to complete required on-line trainings.
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